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摘  要 
 





















































The research object of this dissertation is Orient Overseas Container Line, a public 
company listed on the Hong Kong Stock Exchange. Ocean container shipping is well 
known as one-off most complicated industry by its nature of global operation and long 
history. Ocean container shipping operations are including long-distance transport, 
different time zone, multiple work flow, booking elsewhere process, payment elsewhere 
process, global contract and equipment management etc; OOCL’s IT strategy is 
architecture driven include top down, bottom up, inside out, outside in, static and 
dynamic. In order to improve business efficiency, OOCL launched a corporate project-
IRIS2 system in 1993 and become a well-recognized enterprise system in the industry. 
IRIS2 are designed on basic unit-TEU. Classified by organizational structure and market, 
IRIS2 are divided into several modules. IRIS2 system offered visibility services with 
different business process. Quality drive efficiency can be supported by ISO QA 
initiatives. Logic of this dissertation mainly are IT strategy architecture driven 
elaboration; IRIS2 system combined with different functional departments; find out 
shortcomings of customer profile module and equipment repositioning process in 
container management module and optimization. In the end, OOCL has attained the goal 
of digital enterprises. And also its IT strategy interact and grow with the other enterprise 
strategic goals and become IT leadership in ocean container shipping industry. The 
dissertation has five parts. Chapter I, background research. Chapter II, Introduction of 
OOCL, IT strategy and IRIS2 system and its advantage and shortcomings. Chapter III, 
Combination of IRIS2 system and business process of customer service department, 
operation department and sales department. How IRIS2 system impact enterprise 
organizational structures and business processes with theories of BPM. Chapter IV, 
Business process optimization including business process analysis and optimization of 
customer profile module and empty repositioning process in container management 
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过剩使得众多航运企业的经营状况不容乐观。据 Alphaliner.com2013 年 52 期，报
告了全球集装箱运力闲置的船队达到 718000teus（2012 年 12 月中旬），而且到




配置船舶运力来提高效率。G6 联盟、CKYH 联盟和 P3 网络（P3 NETWORK）等应运而




2013 年 1 月份《关于推进物流信息化工作的指导意见》公布以来，各级政府
不断加大对物流信息化建设支持力度，不难看出，未来我国物流发展将进入信息化


















企业实现了全程透明的可视化，有近 1/3 企业拥有 100%全程透明可视化能力。当
前信息化正在全面渗透到物流活动中，企业只有继续加大信息化建设力度，提升信
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